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17 Decenber 1962

MEMORANDUK FOR: Assistant for Plans & Development, NPIC

PHROWIH: ' Executive Becretary, TOC
BUBJECT: Staf?l Study ~ Addition of Indexing Countera to Contract
I s noranic Sterec 25X1A
Viewer
1. ¥ RCBIEN: The Punoramic fiterec Viewer, being developed by 25X1A

e delivered on or before 15 July 1963, did not incorpora
systam of mmerically locating a polmt within the frame.

§: A system of indexing within each frame must be
ng ingtruments used for photo interpretation.

&, The technlcal momitor for this project requested the vendor to
guote a price for the addition of the iadexing festure to the prototype
inptrument.

Y. The vendor has p:cpond %o acconplish the indexing task through
the use of four Ueneva wheel-type counters reading to a least eount of
ene millimeter and an scouragy of one percent of the distance measured.

An interlock will be provided on the "X" counters to dlsengage the counters
from the drive mechanism to allow slew speeds beyond the capebility of
mechanical counters. This system is compatible with the grid method now
used for locating targats.

. Delay in adding the subject feature to the contract for this
instrument will delay delivery of the prototype.

JOHCIABION: It is essentlal that a system of indexing within each
frame be proviged on all viewing instruments and edditional funds will be
required to inclulde this feature on the Panoramic Sterso Viewer.

A TION: That the referenced coptract be amended to add the
exing Teature as described in the vendor's letter, dated

mxmmxgsa Mditiomlmmsmﬂnmmtof-mtbeadded 25X1A

{0 the contract at the earliest poasible date teo alleviate the day-tomd

delivery offset specified in the comtractor's letter, atiached.

25X1A

%proved For Release 2002/01/02 : CIA-RDP7



